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Attendance Goals

● To support all students in arriving to school on time every day. 

● To accurately record the attendance of every student every day.

● To respond to attendance challenges at the same (early) time 
across schools using the best practices.

● To create consistency in how we communicate attendance 
expectations to all staff, students, and families across the district.



Attendance Laws and Best Practices

● All children between the ages of 6 and 16 must attend school (and are expected 
to attend school, and all scheduled classes, every day).

○ Schools must record the attendance of all students every day. 

○ Guardians are legally required to ensure that their child(ren) attends school 
every day.

○ Schools should attempt to intervene as soon as attendance challenges are 
observed.

● PSB Website

https://www.brookline.k12.ma.us/domain/936


● Chronic Absenteeism = Missing 10% or more of school days enrolled
○ 2016-2017 = 7.4%
○ 2017-2018 = 7.8%
○ 2018-2019 = 8.1%
○ 2019-2020 = 9.3%
○ 2020-2021 = 5.9%* (Hybrid)
○ 2021-2022 = 15.1% (3.2% were 20% or more)
○ 2022-2023 = 14.5% (2.6% were 20% or more)
○ 3/6/24 = 11.1% (2.2% were 20% or more)

■ On 3/1/23 the rate was 17.5%

Attendance Trends



Attendance Data

K to 8’s: Range 
9.3% to 17.5%
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● Early Identification, Notification, and Support
○ Attendance Teams, Running attendance reports, Sending attendance letters 

■ Open Architects
■ Supportive Outreach (Problem Definition)

● Attendance Office
● Home Visits (development of home visit protocol)

■ Attendance Support Plans

● Ongoing support around Belonging and Emotional Regulation

Support, Intervention, and Response



Belonging and Emotional Regulation



● Increased access to community-based mental health support

○ Cartwheel (parent coaching)

○ InStride

○ Boston Center

Support, Intervention, and Response



● Training on Open Architects

● Automating Attendance Letter

● Creation of Attendance Working Group

○ PSB staff/administrators, students, parents/guardians, 
community/university partners. 

Next Steps


